
Strategy Execution:

From Powerpoint to Practice

ñA strategy, even a great one, doesnôt implement itself ò
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This presentation and a free summary research report are available on 

Linked|SE , the official Strategy Execution Group on LinkedIn
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Select ñSearch Groupsò and

type ñStrategy Executionò
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Click on óFrom PowerPoint to 
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The execution challenge - 3 crucial questions every managers should ask
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ñDid you know that companies loose

between 40 to 60% of their strategy

during implementation?ñ
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The execution challenge - 3 crucial questions every managers should ask
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ñDo I know exactly where my 

company, department or team is 

losing performance?ò
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The execution challenge - 3 crucial questions every managers should ask
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What can I do to close

the execution gap? 
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The execution challenge ðexperts and senior executives join forces
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Experts Senior Executives

Michael Smith

VP Group Strategy Coca-Cola

Shane Dempsey

VP HR & Comm. Novo Nordisk 

Douglas Johnson-Poensgen 

VP Business Development BT

Alan Maxwell

VP HR Lockheed Martin

Jean-Francois Van Kerckhove 

VP Corporate Strategy eBay

Hervé Borensztejn

Sr VP HR EADS

Dr. Peter Scott-Morgan

Sir John Whitmore

Volker Voigt

Prof. Vincent Lion

Koen Schreurs
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The execution challenge ðour contribution 
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Actionable, up-to-date

benchmark information

250+ useful

implementation tips
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