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Today

4 people have joined the group, including
Martine Bayens, Stacey Bruce and
Patrick Bodart 25 minutes ago

Skip Reardon recommends reading:

‘ ENTERPRISECORP Joins the Six
Disciplines Business Coaching
Network - Be Excellent®

1 hour ago Start discussion »

Yesterday

4 people have joined the group, including
Bert Geukens, Joris Rombaut and
Philip Vermeulen 1 day ago
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From PowerPoint to Practice > Agenda Page 3

Agenda

1 | The execution challenge

2 | The Strategy Execution formula
3 12 insights from the best-in-class
4 Strategy Execution Heroes

) Strategy Execution Barometer®

6 Questions & Answers
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The execution challenge - 3 crucial questions every managers should ask
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between 40 to 60% of their strz
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The execution challenge - 3 crucial questions every managers should ask

“Did you know that companies loose
between 40 to 60% of their stralegy

during implementation?“

NnDo | exadllyowmere my
company, department or team is
| osi ng perform
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The execution challenge - 3 crucial questions every managers should ask

“Did you know that companies loose
between 40 to 60% of their stralegy

during implementation?“

What can | do to close
the execution gap?

“Do | know exactly where my
company, department or team is
losing performance?”
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The execution challenge dexperts and senior executives join forces

Experts Senior Executives
_ Dr. Peter Scott-Morgan _ Michael Smith
VP Group Strategy Coca-Cola
_ Sir John Whitmore — Shane Dempsey

VP HR & Comm. Novo Nordisk
— Douglas Johnson-Poensgen

— Volker Voigt VP Business Development BT
: : » —Alan Maxwell
— Prof. Vincent Lion VP HR Lockheed Martin
—Jean-Francois Van Kerckhove
— Koen Schreurs VP Corporate Strategy eBay

— Herveé Borensztejn
Sr VP HR EADS
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The execution challenge dour contribution

Actionable, up-to-date 250+ useful
benchmark information implementation tips
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