Overview of the 27 available downloads
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The Strategy Execution Barometer®: research report — a summary.
Link your objectives with the next level up — a template.
Interesting leadership resources.

How to give effective feedback — tips.

The Pyramid Principle — training module.

A great communication model — training module.

Great books on writing — a list.

Improve your podium performance — tips.

Evaluate the quality of your strategy communication — a checklist.

. Build a professional strategy communication plan — ‘how to’ guide.

. High-quality coaching questions — examples.

. Select the right coaching tips — a checklist.

. Score your Strategy Execution process — self-assessment.

. Boost your Strategy Execution process — guideline overview.
. Boost your Strategy Execution process — workshop format.

. Write a great performance story — an example.

. Write a great performance story — workshop format.
Best-in-class initiative management — a checklist.
Best-in-class initiative management — workshop format.
Interesting project management resources.

How to set up a strategy office — tips.

Score your management development mistakes — self-assessment.
Create a solid development platform — a checklist.

Create a solid development platform — workshop format.
Define your future capabilities — workshop format.
High-quality competency dictionary — an example.

. A Strategy Execution master class — agenda.

Downloads available at www.strategy-execution-heroes.com/downloads
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