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1990... Strategy Execution: the new kid on

the block
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12 things every leader should know about
Strategy Execution
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2010: companies loose millions due to poor
Strategy Execution

1. Did you know that companies loose between 40 to 60% of

their strategy during implementation?
Harvard Business Review

2. Do | know exactly where my company, department or
team is losing performance?

3. What can | do to close the execution gap?

fiHowever beautiful the strategy,
yvou shoul d occasionally
- Sir Winston Churchill
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Strategy Execution Barometer®: actionable,
fact-based SE benchmarking data

Company Size Functional split respondents
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1400+ companies from 39 industries

S.
an7,0/e
GlaxoSmithKline Ri (1] Ti nto Nestlé

M i c rO S o ft Harley-Davidson

Telefonica

Johnson & Johnso

okia .,

Hewlett Packard

Home Depot

PepsiCo

Google

Deutsche Post DHL

American Expres
Baxter AXA Son

Anheuser-Busch InBev.
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Where are the headquarters located?

45%
35%
Europs
North Amarica
1%
7% : Gl
¢ ;"
South Amarica

8%

Mddls-East & Asia
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Strategy Execution Barometer® looks at SE
from eight different perspectives

Strategy Focus

Strategy Communication

Initiative Management

Individual Objective Setting

Skilled Managers

Engaged People and Performance-Driven Culture
Performance-Related Pay

0 N O U bk wWwbhRE

Support for Managers
ADondot measure perfor ma.

have accomplished, but by what you should
have accompl i shed within
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Skilled Managers |%9

Engaged People &
Performance-Driven Culture

Strategy Focus

Individual Objective Setting
Support for Managers

Performance-Related Pay

Strategy Communication H. 7%
Initiative Management . -14%

12%

18%

14%;

21%

23%

21%

19%

25%

33%

39%

32%

38%

38%

38%

32%

Extract from the Strategy Execution Barometer

the performance factory
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Initiative Management, 3 striking conclusions

Alnitiative management is the spot
where strategy translates into practice
or remali ns on pap.
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Initiative Management, first striking
conclusion

1. Strategic initiatives: poorly staffed and budgeted
_ 49% of all strategic initiatives are poorly budgeted and staffed
_92% of all managers are unhappy with resource allocation
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Initiative Management, second striking
conclusion

1.

2. Strategic projects lack transparent accountabilities
_1in 4 managers: responsible for key strategic projects?
_ 79% of all managers find the project accountabilities unclear
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Initiative Management, third striking
conclusion

1.

3. Mismatch between project portfolio and strategy

_1in 5 projects fail to support the strategy
_ 85%: mismatch between project portfolio and strategy
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Why do managers find it so difficult?

Initiative management builds on the results of something else.
It crosses the traditional silos so the ownership is often blurred

It requires sound decision-making ¢ decisions which are not
always yours to take

LGQa 2F0SY Ay FTRRAUAZY 02 Ol

Al ni t i ative management | S
that you use to deliver your strategy to its
final destination. They are your main
strategy trans
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Strategy Communication, 3 striking
conclusions

ALook beyond the send ¢
your focus to the r
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Strategy Communication, first striking
conclusion

1. SM: know (care?) if managers understand the strategy?
_ 33% of all managers are never actually asked the question
_worst score of all communication elements surveyed
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Strategy Communication, second striking
conclusion

1.

2.alyF3ISNR fFO1 AYF2NXNI (A
~ 83% is unhappy with the strategy info from colleagues
HME: R2Y QU0 NBOSAUYS [yeiKAyYyd
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Strategy Communication, third striking
conclusion

1.

3. Managers: no clear view on SE process

~ 44% receives no information
~ Comes in last after strategy understanding (point 1)
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2010 - 2020: become a SE hero!
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2010 - 2020: become a SE hero!

Build your SE framework

W
AV

Performance 0+0=8
Get rid of the strategy tourists

Simplify

’ Iﬂ'ﬁ?&‘h‘ﬂﬂ.

i 5
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Performance 0+0=8

The ‘8’ - a simple SE framework

=» Organisation Level

Update
Strategy

Compare Communicate
& Learn & Cascade
=» Individual Level
Evaluate Set
Performance Objectives

Monitor
& Coach

the performance factory

it’s all about
strategy execution



Performance 0+0=8

The extended ‘'8’

AA strategy Executi on
should be simple, easy - to- communicate
strongo Monitor

and visually

Update
=» Organisation Level Strategy

Communicate
& Cascade

Compare
E Learn

=» Divisional Level

Communicate
& Cascade

Compare
& Learn

=» Individual Level

Set
Objectives

Evaluate
Performance

fra

& Coach

it’s all about
strategy execution
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Get rid of the strategy tourists

A strategy,

even a great one, d:

nStrategy Executi on | s he respon:

executi veso*

AnStrategy Executi ol
reallsing the full potential of your
strateqy i and not limiting yourself to
only 50, 60 or 7C

*Alan Branche & Sam Bodley-Scott
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Get rid of the strategy tourists

Hero or tourist? You choose!

e A

PowerPoint fanatic From PowerPoint to practice
Do as | say, not as | do Actions speak louder than words
We need to start from scratch [ SGQa &aSS gKI{

LQY (22 AYLIRZNII Vi Exe@tioFi2ny piddrity2 V S
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Get rid of the strategy tourists

&trategy Execution [isnét somet hing
wor ki ng on somethi ng more | my

AYour Strategy Execution rol e | :
| eader shi p rol e. o

"A good [ eader s a strategi st a:
/|t 0s not a question of et

n"nMost managers i nd It eas/i er o0
/It /s to I mplement he ex/l s

nExecutisi on I s part of your manageme
but nevertheless It I s you
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Get ri
rid of the strategy tourists

ur company inte

How to turn V°
at for strategV

5 holiday retre
tourists

v/ You |launch a nN€
SiX months

W strategy every

nish low performers

v/ You don't pu
policy is based on

o/ Your promotion
who knows Who

v/ You put everyone in asilo and
clearly commun'\cate that
everyone outside the silois
cons'\dered less yaluable an

h talking to

d not

wort
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Simplify

The best way to get me ANGRY/
VERY ANGRY!!

A oh, b ut t hi s acti on demands

e every quarter

yd

e from each empl
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Simplify

1 hour every quarter in a company with 1000 employees

2.6 full time equivalents !

AAny I ntell i gent fool can make t hi
It takes a touch of genius i and a lot of courage i to
move [ n the opposi

- Albert Einstein
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Simplify
Are you Strategy Execution Zen...
....or do you create complexity?

SO _ Would you like to introduce something that worked
tee very well in your former company?

Would you like that everyone implements the
models you have designed?

Do you get a kick out of complex theoretical models?
Do you know what already exists?

Did you think about creating something completely
new?

Have you tested it?

Did you decide that integration was needed?
bSOSNJ GK2dzZaAK3G | 0 2 dzi S
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2010 - 2020: become a SE hero!

A 3
. ’ 4 Connect the dots
> B Avoid the budget boomerang
L 1 A 10 minutes BSC master class
. 6 B3 12 crucial tips to set objectives
3
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Avoid the budget boomerang

Never waste a good crisis

Start with a solid strategy review

Debate assumptions

Finish what you started

52y Q0 Lzl (GKS & dzLIL3d Nthp-gddetl - N.
Think like Johan Cruijff

Review all project spending

Make sure you are ready for the turnaround

Budgeting = the perfect airline

/] 280 OdziGAy3I r aG2L) Ay@SailAan
Avoid complex financial transfer mechanisms

the performance factory \ et ion



A 10 minutes BSC master class

6 Balanced Scorecard secrets

1. 52y Q0 0SfASUS L¢ O2YLI yASa
iLOQa | LINRPOSaasz y20a4 | G2z22f
iLOQa Fo2dzi OF aOF RAYy3 aidNF

2. Get your vocabulary strait
I An objective is not a measure is not a target

[ Saa A& Y2NB 2NJ aun I LX Sy

¢KS . {/ Aa y20 0KS SyR auduld

. { o ARSIHft azftdziazy F2NJAY

Automate with care!

o U~ W
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A 10 minutes BSC master class

8 Balanced Scorecard beginner mistakes

1. Senior management is not convinced and shows little
commitment

2. .{/ T RS@OSt2LISR o0& WYIKS KI L

3. The internal/external project members have limited or only
theoretical knowledge

4. BSC =only used by top management

5. The scorecard stays too long in the development stage before
Al0Qa flFdzyOKSR I yR dza SR

6. There are not enough links to the strategy and planning
processes

7. The content of the BSC is unrealistic
8. BSC = only used for remuneration purposes

the performance factory \ et ion



E 12 crucial tips to set objectives

Yes, we can! ....are you sure?

L o0 NOLULAeEWDNRE

15
. . 4y, O
Promote benefits / not mechanics L,,j%z::o/co%%
3 ,
Keep it simple Cley rg, ne,,
64-.6 f‘h/lqh o
Set goals for goal setting s 5 oo

Develop the necessary skills

Make sure the top also have individual objectives

Make sure it all adds up

52y Q0 0SS (G422 &avyl NI

52)/52[3 F4adzyS | 8Sa Aa |ftgl é
Get the leadership objectives right

10. Build a feedback culture
11. Monitor the quality

the performance factory | et ion



E 12 crucial tips to set objectives

Don't assume a ‘ves' is always a ‘yes!’

2 KSY @2dzNJ SYLX 2SS aleéea WwWes
....what does (s)he really say?

| will make the strategy happen, no matter what

| will work hard (effort ;rto Implement the strategy
| see the benefits of the strategy g:ld will contribute to the implementatic
L R2Yy Qi ééngK“ OSYSTAGA 0 dz
LQY 3l Ayal GKSO;GM}GSHéZ R2Yy Qi ¢
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E 12 crucial tips to set objectives

Do | break the strategy chain?

Ask yourself the follow 5 questions:

Do | understand the overall strategy?

2. Dol understand the objectives defined on the organisational
level above you?

3. Dol communicate the strategy to my team / stakeholders?

Do | visualise the link between lower ¢ and higher level
objectives?

5. Do | take responsibility to align objectives across hierarchical
levels?

the performance factory \ et ion



2010 - 2020: become a SE hero!

VLY

b=

/

Learn new skills

Take coaching to the next level

E) Strategy Communication:
helicopters, pyramids and more

EJ What they did not teach you in
Oz2ff S3ISX
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Take coaching to the next level

It all comes down to...

AWARENESS

+

RESPONSIBILITY

AnCoachi ng I s unlocki ng a perso
t hei r own performance. |t O0s
rather than teaching them.

- Tim Gallwey

the performance factory | et ion



Take coaching to the next level

It all started with Socrates 2000 vears
ago...

Meteoric rise in popularity over the last 20 years

Unlock future performance <> current performance

Ask questions and learn to listen

Strategy Execution hero = coaching predominant style

Need for a new leadership style in many companies

¢KS SYR 2F aR2 la L alreéez yz2i
Watch out for the Wild, Wild West of coaching

the performance factory \ et ion



Take coaching to the next level

... and you should continue the journey!

Coaching - the 7 maturity stages
/| 21 OKAY3 Aad WK2¢ ¢S R2 0dzaA
Coaching is the predominant style of managing throughout the organisation 6
Coaching is embedded in the HR and performance management processes 5
Coaching is a norm for individuals, teams and the whole organisation 4
The organisation actively supports coaching endeavours 3

The organisation develops its own coaching and mentoring capacity 2

The organisation employs coaches for some of its executives 1

strategy execution

Adapted from Peter Hawkins and Nick Smith the performance factory ‘ i



Take coaching to the next level

5 actions you should take tomorrow

Develop & communicate a shared vision on coaching
Create a coaching culture

Understand and solve the drama triangle

Implement a coaching development platform

A

Coach the coach

the performance factory \ et ion



E Strategy Communication: helicopters, pyramids and more

A horse is not a zebra!

Your strategy .. you told someone .. who told someone ..who told someone

the performance factory | et ion



E Strategy Communication: helicopters, pyramids and more
Strategic thinking is like flying
helicopters...

You need fuel...
Continuously collect data
Be inspired
Dig & digest

You need to get in the air...
Turn data & ideas into ambition
Your conceptual skills and fuel are the limit

You need to land...
Master The Pyramid Principle®
Become an author
Think quality and absorption

the performance factory | et ion



E Strategy Communication: helicopters, pyramids and more

Reach for the Head, Hart and Hands

Provide the right knowledge
Who needs to know what?
How are we going to make the knowledge available?
The platform

Motivate individuals to absorb
What are the best learning methods?
How can we motivate people to learn?
Awareness, Connectivity, Motivation & Responsibility

Apply the knowledge
W Sﬂ/? _ Manage the time lag between learning and doing

the performance factory | et ion



E Strategy Communication: helicopters, pyramids and more

A strategy story needs...

X cbmpelling business case that creates enthusiasm and inspires
people.

X slmplestorylined 2 A0 Q& SlFaé F2NJ SYLJ
repeat the story vividly at the kitchen table.

X consistency. Stick to the message and make sure others do too.
X (0 2asydoSelate to. People need to see how they fit in.

X great communication skills to get the strategy into the heads,
hands and harts of the employees.

X F KSI @& AwrehSssicieiy U A Y
X role models.
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E Strategy Communication: helicopters, pyramids and more

5 crucial strategy communication tips!

1. Work on the communication skills of your CEO

2. Give your strategy a face

3..S FotS G2 IyagSNI GKS 1jdzSai
4. Treat your strategy as your core product

5. 52y Q0 NYzA K -phatitgt | 92 AR 3J2f R

nwhen you are tired of tthe s
probabl y reached 3% of I he
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BlzKkKlId (KS®@ RAR y2i GSIOK &2dz Ay 02ttt S
The best advice from successful senior
executives

Develop a sixth sense
Learn to allocate the problem

Pick the right size
Be honest about your ability to build capabilities

Work on your basic skill set first

Discuss people development at every opportunity
Coach and be coached

Get know as someone who gets things done

Value people who make a difference

Stay hungry

Build a network of peers

Source: the performance factoryMore info: visit the-performance-factory.com

strategy execution

the performance factory ‘ e et



2010 - 2020: become a Hero!

\ :
= ~ Getorganised today
— g, Review your strategy review
R process

Grow leaders and capabilities
Master the matrix
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Review your strategy review process

nFut ure perfor mance |

the performance factory | et ion



(0] Review your strategy review process

nfe even [ n tI1 mes o0

Harvard Management Update (Baveja, Ellis, Rigby March 2008): a study of more

than 700 companies over a six-year period foundthatd 0 6 A OS | & YI y &
made the leap from laggards to leaders during the last recession (90-91) as during

& dzZNINER dzy RA Yy 3 LIS NRA 2Mdimog oF theSe@iainged Mfsteddon® |
after the recession was over - a clear indication that what you do during the crisis

RSUSNXYAYSE &2dz2NJ LI2aAGAZY BKS
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Review your strategy review process

Don't rely on past research...

1. Industry dynamics:

i 52y Q0 fAYAOQ @e2dzNAStET G2 tAaGSyAy3
i 50%* of the companies are changing¢2 NJ LJX | yY Ay 3 (2 OK

model. Find out what changes have occurred in your industry.

2. Leadership dynamics:
I How well did the captains on the ship perform during this extreme crisis?
I Any signs of burn-out?
I Is their style suitable to guiding the company through the recovery period?
I Key people: are they going to stay or waiting for the right moment to leave?

3. Budget dynamics:

I How fast can we make budget changes?

strategy execution

*KPMG research involving 852 companies in 29 countries the performance factory ‘ it all abour



Review your strategy review process

...do your homework. Today!

4. Customer dynamics:

i, 2dz 6SNBE ¢Sttt | g NB 2F @&2dzNJ Odza i 2

still know what they are today?

i 2KFIQa 0KS AYLI OG0 2y Yeé 0Odzad2 YSNE
5. Decision dynamics:

I The crisis has scared many executives.

I Many of them became hyper-vigilant and risk averse.

I Are your executives just risk averse or paralyzed?

6. Execution dynamics:

I Restructuring = negative impact on morale and change capacity.

I Key take-away = previously approved strategy could very well be less
realistic today, due to reduced execution capacity in your organisation.

strategy

the performance factory \ oty meution



Grow leaders and capabilities

Avoid the 7 classical leadership
development mistakes

No company-wide view on skills development

Too much at once

Assumed that senior managers meet the skills standard

{ dzOOS&aa¥dzZ RSOSt2LIYSYld AayQ
Training starts before the process is clear

All efforts goes into the development of a few skills

Too expensive

©® N O Uk WDbNRE

Average quality trainers and coaches
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Grow leaders and capabilities

Your strategy needs a best-in-class
development platform

1 Define what you need and how you are going to get it
3 Design world-class learning interventions

5 Set development objectives

6 Measure success

4 Execute flawlessly

2 M'anage your development portfolio

the performance factory | 7%,



Grow leaders and capabilities

Define what you need - an example

Best-in-class

7.KOL management

12. Product strategy and development
(incl. clinical trials regulations)

64.Mew product plannin 25.Prici imb t
13. Planning and lifecycle managem -Pricing / reimbursemen

Strong 39 [aunch readinesscontrol

75.Key account management
24_Health technology assessment “
2

7.Development of local value dossiers

8. MSL management

4. Clinical development
44 Talent development

23. Pharmoco-economics

38. E-marketing
80. E-detailing

Average
7.KOL management
13 Planning and lifecycle management
12 Product strategy and development o i
{incl. clinical trials regulatio 25.Pricing/ reimbursement
64_MNew product plénning 75.Key account mang ent 39.Launch readiness control
4 Clinical development -
. MSL management ( 44 Talent development
24 Health technology assessment  27.Develgpment of local value dossiers
S.Patient 3 t
atient programs managemen 23.Pharmocoteconomics
Viable
80. E-detailing l: i D 38.E-marketing
Weak
Not essential Basic Crucial Propelling Dawning

Legend key: O current @ future the performance factory | s, .,



Master the matrix

Challenge your operating model

Get it on paper

Mastering the matrix = organisational design
Include size and growth rate in the equation
Dare to change the power balance

A necessary topic at your next management team meeting
Rotate

Steer projects together

Take care of strategic planning.
Relationship-building takes time

10. Learn to live with it

11. Who's the boss?

L o0 NOLULAeEWDNRE
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Performance takeaways

1. "A strategy, even a great one, doe
2. Most companies loose 40 to 60% of their strategic potential

3. You need to know exactly where you loose performance

4. Use the concept of the 8 to link individual and organisational performance

5. Sound Strategy Execution creates competitive advantage

& NFuture performance [ s born todaye

7. WSYSYOSNI GKS YIYylI3ISNAQ ONMzOALI f N
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The execution challenge - our contribution

250+ useful
implementation tips

A must read zf you want to get the jr)!;
done in the real world” + 27

L. Vandervelden d°Wﬂload
Senior Vice President ~Xercisgg s
Toyota “‘prszﬂms

-ty
ralning mate, a1

STRATEGY
EXECUTION

HEROES

BUSINESS STRATEGY IMPLEMENTATION AND
STRATEGIC MANAGEMENT DEMYSTIFIED

Jeroen De Flander

WITH 250+ PROVEN TIPS FROM SENIOR EXECUTIVES FROM
BT, COCA-COLA, EBAY, LOCKHEED MARTIN AND MANY MORE

Join us on Linked| SE

Actionable, up-to-date
benchmark information

it’s all about
J'l)]ll(’g)‘ execution

the performance factory

Research Report

The Strategy Execution

Barometer™

EAWRE

Edition 2009/2010

the performance factory

it’s all about
strategy execution

the performance factory



Jeroen De Flander - Strategy Execution Ambassador

E

Jeroen De Flander is a seasoned international
Strategy Execution expert, top executive coach,
seminar leader and highly regarded keynote speaker.

Jeroen has helped more than 15,000 managers in 16
countries master the necessary execution skills.

He is co-founder of the performance factory a
leading research, training and advisory firm which is
solely focused on helping individuals and
organisations increase performance through best-in-
class Strategy Execution.

For several years, he was the responsible manager
worldwide of the Balanced Scorecard product line for
Arthur D. Little ¢ a leading strategy consulting firm.

The 50+ companies he has advised on various
strategy execution topics include Atos Worldline, AXA,
Base, Bridgestone, CEMEX, GDFSuez, Honda, ING,
Johnson & Johnson, Komatsu and Sony.

To book Jeroen to speak at your next event or to run a
strategy execution seminar for your company, please
contact him through his website
www.jeroendeflander.com or
jeroen@jeroen-de-flander.com

it’s all about
strategy execution

the performance factory




Strategy Execution 2020

Your next competitive advantage?

A)

AWARENESS

Thank you

www.the-performance-factory.com



