
Score your management development

mistakes

Self-assessment

Insert a cross in the column that best describes the degree to which you agree or disagree.

Use Strategy Execution Heroes  (page 170) to assess your current practice.
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A company-wide view on skills development.

Not too much at once.

No assumptions that senior managers meet the

skills standard.

Successful development is clearly understood.
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Training only starts after the process is clear.

Effort go into the development of several skills.

Not too expensive.

Good quality trainers and coaches.

attention zone

Count crosses per column:
x 1 2 3 4 5 6

Multiply the count by the factors above:

Sum of all scores:

Your score

0 - 16 : Low performer. This domain should be your number one priority to work on.

16 - 36 : Average performer. Your performance still leaves substantial room for improvement.

36 - 43 : Good performer. Some room for improvement remains, but overall you score above average.

43 - 48 : Top performer. Your performance approaches or equals that of best-in-class performers.

Focus particularly on those results within the attention zone.

Interpretation of your score:

www.strategy-execution-heroes.com 1 



This document is part of a set of supporting material available for download upon purchase of 

Strategy Execution Heroes  by Jeroen De Flander (isbn 978-908148731-3).
This document is licensed under a Creative Commons 'Attribution Non-Commercial No Derivatives' 3.0 License.

This means you are free to copy, distribute and transmit the work under the following conditions:

_ Attribution: You must attribute the work in the manner specified by the author or licensor

   (but not in any way that suggests that they endorse you or your use of the work).

_ Noncommercial : You may not use this work for commercial purposes.
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